
3 Project Activities and Methodology:
Designing a coherent and innovative set of activities to
achieve project objectives.
Applying relevant pedagogical approaches, methods, and
tools.
Explaining how the proposed activities contribute to
addressing the identified needs.

Budget Planning:
Creating a comprehensive and realistic budget for the entire
project duration.
Allocating funds appropriately to various project
components (travel, training, materials, etc.).
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Introduction to Erasmus+ Program:
Understanding the goals, objectives, and
scope of the Erasmus+ program.
Familiarizing yourself with the different
types of projects funded under Erasmus+.

Project Design Principles:
Identifying the needs and challenges that
your project aims to address.
Defining clear and measurable project
objectives.
Developing a project that aligns with the
Erasmus+ priorities and values.

Partnership Building:
Identifying and selecting suitable project partners
(schools, universities, organizations, etc.).
Establishing effective collaboration and
communication channels.
Ensuring partners' roles and responsibilities are
well-defined.

Needs Analysis:
Conducting thorough research to understand the
target audience and their needs.
Gathering data and evidence to support the
project's relevance and impact.
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Work Plan:
Developing a detailed timeline of project
activities, milestones, and deadlines.

Expected Impact and Dissemination:
Outlining the expected short-term and long-
term impact of the project.
Describing how project results will be
disseminated to relevant stakeholders.
Identifying potential sustainability strategies
to ensure the project's lasting effects.

Review course material
Co-design of a project proposal in class
Final Q&A
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The next course starts on September 14, and classes will be on September
14/15/18/19/20 from 17 to 19.30. 1-on_1 meetings beginning from September 21



Patrizio Ricci

Mr Ricci is an experienced EU Project Manager, designer, co-

founder, and president of Uno. He has a track record of

more than 50 approved Project Proposals. 

He has worked on almost a hundred Erasmus+ projects

since 2018, focusing on Social-Emotional Intelligence, Social

Inclusion, Education through sports, Gender Equality in

sports and fostering digital skills for disadvantaged people.

He worked in countries such as Italy, China, the UK, Spain,

and Lithuania and had a year-long experience as a Project

Consultant for the EIC Accelerator of H2020. 

He graduated in Contemporary History at the University of

Roma Tre and holds a Master of Social Sciences in Chinese

Studies at the University of Glasgow and a Professional

Master in European Project Planning and Project

Management at Pixel in Florence. He’s Italian, fluent in

Spanish and English and with limited knowledge of

Mandarin Chinese and French. 

Giovanni Gonella

Co-founder and treasurer of Uno, Mr Gonella, is an experienced

Project Designer specialising in EU Funds such as Erasmus+,

where he has submitted over 100 project proposals since 2018, of

which more than 50 have been funded.

He graduated in Business Development and International

Cooperation at the University of Parma and a Master’s in

International Relations, Economy and Politics at the University of

Sacro Cuore in Milan, plus a Professional Master's in European

Project Planning and Project Management at Pixel in Florence.

He is Italian, fluent in English, French and German and has a

working knowledge of Spanish. He also has a long experience as

a volunteer using NFE methodologies as a teacher and trainer in

Nepal. 

OUR TRAINERS

Erasmus+ Project Trainers courses on KA1/KA210/KA220

Are you ready to take your project designing skills to the
next level?

Check our courses on
a s s o c i a c i o u n o . e u


